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PREFACE

“Entrepreneurstakecalculatedrisk
to pursue an opportunity without regard
to resources at hand,” said Steven Shalman
of Harvard Business School. Designers,
according to John Heskett, shall own and
need to properly manage their resources
to create values for communications,
identities, objects, environments, systems,
and services. Crossing these two thoughts,
design entrepreneurs may be defined
as entrepreneurs who use the aesthetic,
cultural or artistic knowledge and
resources to solve problems creatively in
the pursuit of business opportunities.

In design business, the constant pressure to
bring originality and noveltyis tremendously
challenging. Doing it persistently and
systematically so that the company can
grow is obviously even harder. A few trade
books are around to advise designers to
build and run a successful venture. In the
business literature, research on design
entrepreneurship lacks a clear agenda, and
has received only tangential attention in the
domains of creative business, creative labor,
and creativity management in organization
studies.

Design entrepreneurship deserves Hong
Kong's attention. This is because design
holds the key for adding high value to Hong
Kong's industries. Products and services are
no more than platforms for value delivery. In
this globalized world, cutting-edge science,
inventions, and business models are no
longer secrets, but available for the seekers
for new product development. As a case in
point, almost none of the key technologies
behind iPod were originated from the US,
and its manufacturing is located in our
backyard. Apple simply masterminds iPod
through ingenious, eye-popping design.

Hong Kong has a rich history in design and
continues to nurture new generations of
designers. Everyone can benefit if we could
make use of this resource.

Such resource, however, is useful only if
designers can realize its full potential as
entrepreneurs in this rapidly changing world
and embodying entrepreneurial thinking
to pursue opportunities. For this purpose,
this research may complement present
understanding of design and training on
designers, as it identifies design roadmaps,
explores strategies for designers to advance
their career, and, most importantly, create
teaching cases for educators and trainers to
better prepare designers as entrepreneurs.

We are grateful to DesignSmart Initiative,
Hong Kong Design Centre and British Council
for their“investment” on our entrepreneurial
endeavour. Your feedback will help them
determine if the return is worthy of the risk.

Professor Kevin Au

Associate Professor, Department of Management
Associate Director, Center for Entrepreneurship
The Chinese University of Hong Kong
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PREFACE

The present case research has been
funded by the CreateHK Office under the
DesignSmart Initiative (DSI). Inspired by the
Entrepreneurship for Design and Creative
Professional ~workshop, a programme
co-organised by the CUHK Center for
Entrepreneurship and Hong Kong Design
Centre, we have felt a great need in
generating local content for interdisciplinary
design management education. Currently,
most books and magazines on this topic
available in the bookstores and the libraries
are usually imported from overseas with
very little local examples.

Seeing the trend in the convergence of
design, technology and management
education-—design is more than being
pretty, technology is more than just
engineering, and business is more than a
single bottom line, we feel that the time is
ripe for producing local content in design
management for design, engineering and
business educators in Hong Kong. The
entrepreneurship focus has always been the
interest and strength of our center as we
strongly believe that entrepreneurship, as a
multidisciplinary subject, is often the source
of innovation, job creation, and economic
growth.

The ten design entrepreneurs being studied
have demonstrated in their own ways how
they seize opportunities in a sector always
craving for novelty and originality. These
ten designers, ranging from veteran design
masters such as Kan Tai Keung and Tommy
Li to young icons such as Ko Siu Hong and
Javin Mo, come from different generations
and design disciplines. They also operate
at different scales with different business
models. Industrial designers Alan Yip and
Winnif Pang, as strong believers in keeping
the firm small, have chosen to build
their brands with more autonomy. While

architect and interior designer Steve Leung
and fashion designer William Cheung who
operate at a much bigger scale through
building systems and teams are considering
new equity options in expanding the
business in the future. In terms of business
model, Raymond Choy, a toy design
entrepreneur, has engaged in licensing, fully
leveraging the huge toy figure collection he
has, but Viola Pak, a young brand designer, is
still trying very hard to make her reputation
stand in the fiercely contested design
consultancy business.

Our works have taken into consideration
different audiences with varying pedagogic
needs. This includes students who are more
textually inclined reading case studies
and those who are more visually oriented
watching images. Since early this year,
three of our eight teaching cases (including
teaching notes) have been submitted to
the case bank of Richard Ivey School of
Business. All three cases have been accepted
for publication. The remaining ones shall be
submitted in the near future. At the same
time, we have developed eight video cases
for the entire collection, with each one
including a 15 minute footage describing
the case. In addition, we have produced this
book you are now holding in a shorter and
more readable format (using less jargons)
targeted for the average reader and a
corresponding  website  (www.hkdesign.
org) which includes additional resources for
some of you who are interested in pursuing
further.

We would like to thank the above design
entrepreneurs and all the other individuals
who have contributed to our study. Mr. Alex
Fung and Prof. Lee Tak Chi have contributed
a great deal to our understanding of
the sector, especially from an educator’s
point of view. Lulu Cheung, Elaine Ann,

Prudence Mak, and Michael Young gave us
their precious insights in running a design
business as both designer and entrepreneur.
Ms. Susan Lam, Trade Development Council’s
Service Promotion Manager, Ms. Frances
Leung, Trade Development Council’s Design
Gallery Manager and Mr. Ken Yeung, CEO
of Silicone Zone, shared their experience
with us in working with designers and
promoting designer products and services.
Mr. Simon Davies from GP Acoustics with
his vast experience having worked in
several countries and international design
companies also taught us a lot about how
Hong Kong designers compared against
their foreign counterparts and what they
should do to stay competitive.

Last of all, | like to thank my team: Professor
Kevin Au, Ms. Daisy Wong, Dr. Na Shen,
Ms. Justine Tang, Ms. Serena Gu, and Ms.
Rosanna Lo for the tremendous support that
they have put into this project. Without them
this project would not have been possible. |
also like to thank Professor Hugh Thomas,
Director for the Center for Entrepreneurship,
for giving me his constructive advices
whenever | seek for them.

Bernard Suen

Project Director

Center for Entrepreneurship

The Chinese University of Hong Kong





